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PREFACE

This publication reports the results of the first
year of a special demonstration project designed to develop

ways of reaching illiterate women and motivating them toward
adult basic education goals through programs that support
and strengthen family life. The financial support for this
project was provided by a grant from the Division of Adult
Education in the Office of Education, Department of Health,
Education, and Welfare, Wéshingtan, D. C., under Section 309
of P.L. 89-750. The basic aim of the project=-to determine
" the extent to which professional home economists can help to
identify problems of the inner-city, hard-core illiterate
woman and implement change to Ersdpee a better --ality of
home lif%!;EVleed iﬂ,part from experiences of lergraduate
studéntsin human devglcpménﬁ,and:sécialrwark who :ught!
,éppcrtunitiés farviéarningfi:stQhana thé prableﬁsaséa;i-
 ‘atéd‘with sﬁéh gr@ﬁﬁs.‘

The Tﬁécal;aéa‘Dppaitunity Prcgraﬁ-haﬂ-bégﬁ-aéﬁively.
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concerned with a geographic area in Tuscaloosa now known as
Soul City. The Tuscaloosa Opportunity Program was conduct-
ing a community program there at the inception of this
project. Their support of this project in the formulative
stages is shown in a report of the Director of the
Tusealggés Opportunity Program at that time. See Appendix A.
The project has been successful to some degree in
the implementation of each of the objectives and somewhat
less successful in establishing cooperative working rela-
tionships among all those involved in assisting with the
various programs. In general, this experience reinforced
the belief of the personnel of this project and other com-
munity planning bodies that coordination of the efforts of
volunteers and programs of federal, state and local agencies
within a community must be achieved if the needs of the

population are to be adequately met. Apparently factors-

other than the existence of a "need" frequently determine

what action is taken to implement objectives once they have

been f@rmulétad; The effeéts5éf tEESé!“@theg.factars“Vmustr

be understood and the knowledge of the effects utilized if

~ the project is to fulfill effectively its responsibilities
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to the community.

In this community, as in others, the various
federal, state and local agencies coupled with the resources
of faculty and students of a state university represent sig-
nificant forces for the activation of important programs to
meet the needs of inner-city, hard-core poverty groups.
Several other agencies could also conceivably be involved in
implementing the objectives of this project. Attention will
be focused on these during the second year of operation.

This undertaking would not have been possible with-
out the éupp@rt and cooperation of a great many groups and
individuals. The Division of Adult Education of the Alabama
Department of Education and of the Department of Health,
Education, and Welfare provided both moral and financial
support withaut_which this Special demonstration project
" could not have been undertaken. The University of Alabama,
through its wvarious di#isi@ns, provided continued guidance
and interest aﬂa-faciliﬁated implementation of the project
objectives.

”Gratitudé isiexpréssedtc'the"p:qject staff,faculty’
and studentS'cftheUniversityQnglabama;_leade:s of the



various cooperating agencies and groups and the volunteers
for their participation in the project. Especially acknowl-
edged are the efforts of these University of Alabama per-
sonnel: Miss Ora Lee Brown, Administrative Coordinator of
the Soul City Project; Miss Carolyn Pitts, Secretary of the
Soul City Community Center; Mrs. Ann C. Stapp, Assistant
Director of Continuing Education ‘in Home Economics; Dr. Mary

A. Crenshaw, Dean of the School of Home Economics;

- Dr. Howard B. Gundy, Dean of the School Qfméécial Work; and

Dr. Galen N. Drewry, Special University Consultant on
Extended Educational Services.

Sincere appreciation is also expressed to Mr. John
Quayle, Director of Contracts and Grants, and to Mr. Johnny
Rogers, Assistant Director for Contracts and Grants, for the

assistance and direction given with the project in the for-

Mary Catherine Beasley, D. Ed.
Project Director .and
Director, Continuing Education
~_ in Home Economics =
" University of Alabama

6




TABLE OF CONTENTS
Page
PREFACE . &« « o 4 o o o o o o s s o s 5 s & o o o o« s ii
TABLE OF CONTENTS . . & & & « 4 o o o « o o o & s o = vi
LIST OF TABLES . &+ 4 « o « o s 2 s s o s o « o o « « o viii

LIST OF ILLUSTRATIONS . .« « &+ &« o ¢ o o o o s o« s s & ix I

INTRODUCTION AND PURPOSE . . « ¢ « ¢ o o o o o o s o = 1
PROJECT PROCEDURE . ¢ o ¢ ¢ ¢ ¢ o« o o o o o« o s s o 7

PROGRAM ACCOMPLISHMENTS AND EVALUATION . . . . . . . . 18
Description of the Population . . . . . . . . . 20
Adult Basic Education Classes .« ¢« ¢ & & + + « o 25
Homemaking Skills Program . « « o+ « o o« « o =+ o 26

Family Economics, Home Management,
Housing and Equipment . . . . . . . . . 27
Foods and Nutrition .« « « o+ « & o & o « = 31
Human Development and Family Life . . . . 39
Clothing and Textiles . . « « « « &+ + o & 45
Health, Safety and Sanitation . . . . . . 51
Participation by School of Social Work . . . . . 56
Cooperation of Agencies and Organizations . . . 56
Volunteer ServicCe " v « + o o o o o o 4 4 4 0 e . 58
Participation of Soul City Residents . . . . . . - 59
"Activities for Children and Youth . . . . . . . 59
The Neighborhood Meetings =+ « « « 5 « =« &« « « « =~ 60
Publications at Soul City . « « « v v ¢« « « . . 61
Use of Consultants with Project . . . . . . . . 61
Summa;y7aijva1uatiDnvTeamﬂRepcfts,; e o v e e 63
'_Achievements in,the;Gen&:al'ijéctives N B SRR N

@ . .. PR, L S ) ;?Q'




Page

RECOMMENDATIONS AND CONCLUSIONS .« .« « o « o o « « + = 77
SUMMALY « « &« o o o o o o o o s o s o o = s o & 84

vii




Table

[ %3]
-

LIST OF TABLES
Page

Number and Percentage of Participants
by Age and SexX . . « « « ¢ & o o o 4 o o s o 21

Number and Percentage of Participants
by Marital Status and Sex . . « . « « .« + . . 22

Number and Per Cent of Children by
Marital Status of Parents . . « .« « « « « o . 23

Number and Percentage of Participants
by Educational Level and S5eX . « « « « « o« « & 24

Involvement of Adult Residents of Soul City
in Programs and Activities . . « . ¢« ¢« & ¢ . . 60

oviii

Y B A S e B L B B s i e
N 8 W




LIST OF ILLUSTRATIONS

\"U\
]
o]
D

Figure

1. Before Picture of Family Units Rented for
Community Center . . . . . . ¢« ¢« & ¢ o « o « . 10

2. View of Family Unit Before Occupation . . . . . 11

3. Dilapidated Condition of Apartments
at Soul City o ¢ ¢ ¢ ¢ v ¢ v 4t ¢ v e o o o o 12

4. Typical of Children in Soul City . . . . . . . . 14

5. An Under-sink Storage Area Created with
' Corrugated Cardboard and Contac Paper . . . . 32

6. Inaxganaiva Storage Ideas . « « ¢« « o o o & o 33
7. Residents Learn Advantages of Using Dried Milk . 36

8. Male Interest in Low-cost Advantages of
USing Dried Milk - L] L] L] - . L] = a - L ‘ i L] L ] - 37

9. Administrative Coordinator Working with a
Group of Children in a Story-telling Session . . 43

10. Groups of Children at the Community Center -
Laaking'fazrintafaating Activities to Do . . . 44

11. Unlvaraity af Alabama Stuaant Aaa;ata a - B ,
Hamamakar with Pattarn Mark;nga‘f;,! « + « <« . 50

A Hcmamaka: at tha SaW1ng MEEhLﬂE Aaalatad by N
tha Admlhiatrativa Ccardinatar ;fi'a;arijp-i .,V,JSE:;fj




INTRODUCTION AND PURPOSE

One of the crucial issues of the day is to help
many more people become fully participating members in our
generally prosperous society. Both individual and societal
changes are necessary in order to achieve this goal.

The Economic Opportunity Act of 1964 set in motion
a program to assist the disadvantaged. It gave a mandate
to the nation to mobilize all community resources in the
War on Poverty. Adult Basic Education is one of an increas-
ing number of programs, agencies énd activities which serve
as a "change agent" in helping the disadvantaged improve
the quality of their lives and become productive members
of SDcietyg

One of the major problems with poor people seems

_to be the lack of education. The entire background of

those who live in poverty seemsrté'be'@ne of a lack of the

“stimulation needed for acquiring knéwleige.' Aﬂ vaiqgé

 point gleaned from the study of the poor is that the cycle
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poverty cannot be broken overnight, in a month or even
in a year. Progress is slow, but it seems to be definite
and is generally felt by those concerned with such projects
to be worthwhile. : g

The effects of poverty are hard, ugly and difficult
to erase. It has been emphasized that programs aimed at
every age group are necessary and must involve all family
members to some degree to be successful.

In June, 1969, the University of Alabama, as
grantee, began a Special Experimental Demonstration Project
for Involvement of Adult Residents of the Soul City Area in
Tuscaloosa, Alabama. The project was designed to develop
ways of reaching illiterate women and motivating them toward
adult basic education goals through programs that support
and strengthen family life.

"According to Washingt@ns
. . . At every stage of 1ife poor women are the
poorest of the poor. Whether they are young,
middle-aged, or elderly, employed or jobless,
married or single, or members of family or indi-
viduals .1living alone, poor women comprise a large.
portion of the 35 million people living in :
poverty in the United States. Women head 10 per-

~ cent of all families, and, most startlingly,
head 75 percent of non-white families. One-sixth -




of the "4 million impoverished women are family
heads. Nearly two out of three households are
headed by a person with no more than a grammar
school education.
The group of subjects most directly involved in the
project are the adult homemakers living in an area of one
and one-half blocks in Tuscaloosa, now known as Soul City,

whiéh, at the outset of the project, was home for approxi-

mately 250 residents. (During the year of operation, the

owner of this dilapidated rental property has demolished
four of the structures, which housed 11 families, in order
to construct a luxury apartment building.)

Seventy to 80 per cent of the families living in

L S T e R i
SRR R S AR e e

Soul City have a woman as head of the household. The

g

loneliness and social isolation of these mothers have
been well documented. It was recognized by Chilman that:

. « o« Since the life style of such individuals
is largely pragmatic and oriented toward doing
rather than talking, these experiences might
well be around immediate, concrete reality
problems, such as difficulties in clothing and

S I LT S SR ST
© "B. Washington, "Women in Poverty," American Child,
XLVII (1965), 5. : , .




feeding the family, procuring health services,
and so on."

Many of the problems encountered by these families
are believed to be the result of undereducation, lack of
knowledge, inadequate motivation and insufficient experience
in regard to the exploration and management of resources
available to them.

Reaching the underprivileged adult female in the
inner-city through the teaching of homemaking skills is the
focal point. The main thrust of the project is to pool the
combined services of several agencies of the federal, state
" and local governments, resources of the University of

Alabama, and volunteers in order to render service to the

The project was planned to meet these general
objectives:
1. Use the expressaa interest of homemakers in
improving homemaking skills to stimulate more

responsible citizenship and to encourage

2 , R - u R
Eatherlne S Ch;lman, Grcw1ng Up Poor - (Washlngtan,_<,:

_D; C,_> DlVlSlQn of Regaarch,‘Welfare Admlnlstratlsn, U.gsg_  rf-~  

_ Department of Health, Education and Welfare, 1957)

.




individual participation in adult basic educa-
tion programs.

2. Develop models for the aggressive method of
achieving individual involvement to motivate

program participants toward responsible social

Sty
TR

3. Reinforce the community members in their daily

lives and help them become more productive

AL A e bt
R e i

members of society.

4, Create an awareness of the sources of help 4

available té them and an interest in and
development of leadership which would enable
them to continue the community center program.
5. Reagh, on anaﬂuit level, the inner—city?s m;st
underprivileged socio-economic class.

During Phase I (June to September), it was recog-
nized that two additi@nal‘évérall'ébjectives were needed.
They were:

.6{ rEhabla’tha residé“bs to vaéalise'thairanéed fér-

~ adult education, and




7. Aid the homemakers in seeking new avenues of
involvement with outside resources in the

solution of their problems.




PROJECT PROCEDURE

It was assumed that the functionally illiterate
woman in such an underprivileged area could be motivated
toward adult basic education goals through the teaching of
homemaking skills in which she expressed an interest and/mf
need.

Few programs have been directed to isolated
illiterate women; however, it was recognized that whether
the mother and homemaker of the family becomes functionally
literate has a far!reaehing éffeet on the individuél, the
family and the community.

In an area Df'aénsarﬁapuléticn it is believed
important for people to havéan opportunity to belong and

to know they belang withéﬁt eéuivacatian=in'érder to

realize the potential of each individual. The project was
~ structured ta!§rgvi§ékthéf@ptimumféxQerieﬂcéfgasgib;éfﬁﬂier

existing conditions in order to release such potential.

’*_j;j;Efférts;we:e;médeJ£é7maké}thé{prbgraﬁfaCéESSibla 

_  § :;   s
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8
in two dimensions--psychologically and geographically. The
geographic location (a community center familiar and accept-
able to the residents) and a program or an approach that
would make the project psychologically acceptable to the
people were important aspects of the total design of the
project. Tuscaloosa Opportunity Pragzam through Operation
Outreach had provided two units (four rooms) of a four-
family house for a Community Center. Because residents of
the area had begun to accept this as a Community Center and
to look upon it as a place where some of their needs could
be met success of this project was believed to be dependent
on continued location of the Community Center within the
Soul City Community and in the particular location where
the Tuscaloosa Opportunity Program had @perateé,é Center.
It was also apropos because the rental funds whichrhaﬂ been
available through aénatigﬂs were expendedhythe time this
project went into operation. It was nat'cansideréd feasible
to relocate thé.cénter on the éaﬁpus,af the‘Univeréity of
Alabamalduringthisprsje:t'funding cycle betauSé-the‘aﬂults
involved Wcuidlikelyxaﬁaid suchaﬁ unnatural énvirénment,f,

" In afdér'ta méké the~Pr§gramvPsyghélaéicallyr'




acceptable, the educational experiences were structured for

flexibility and based on the expressed needs of the indi-

viduals. In order to determine these needs, a questionnaire
(Appendix B) was designed and administered to the homemakers
of the community by the adminies cative coordinator of the
project.

The Community Center was planned as a place where

the women could come and receive group and/or individual
instruction in cooking, sewing, buying, child care, house-
keeping and other aspects of homemaking, all of these
pointing to the value of literacy. Theléaﬁtar‘affarded the
children and youth some opportunity for supé:vised play and
recreation. In addition, itvéiavidéd graduateaﬁd under-

graduate students a type of field work experience.

An Aﬂviscryfggmmittée,was'éStabliShed”tQ,assist in
planning and guiding the project. . Representativeé,included
the Tuscaloosa Opportunity Program, the various departments

of the University of Alabama which were involved in the

project, the Home Economics Education Service of the State

| Dé?a:tmeﬁﬁjéf'Eduéaﬁibﬁ;fthefAdﬁit;BasiéfEaﬁéatién Division =

- of the State Department of Education and the State
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13
Department of Pensions and Security.

The population of the Soul City Community consisted

of some 250 Negro residents including approximately 125
children under 14 years of age. It is typically matriar-

chial and functions below the poverty level in all aspects.

About one-half of the families receive welfare assistance

of one kind or another. Seventy to 80 per cent of the

i S S

families have a woman as head of the household. Many of

the adult residents are alcoholics.

5

=
]
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The average grade level attainment of the adults,
as stated in interviews, is grade five; however, most of

‘the men have not gone beyond grade three. Of those who are

employed, the majority work in service occupations on the

i s

The group of subjects most directly involved in this
”pr@ject was the adult women in therage gréup 16 through 44.
One Adult Basic Education class for men was established.
S@mg activities were cfferéi for the QlderArésidentsg yéung
7 Peéple,'ana children.
Early iﬁ-the first month @f the project a stéff Was.

assembled. ThE-préjact director was gi63ﬁ‘permissi@nfby
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15
the appropriate University of Alabama officials to serve in
this capacity up to 25 per cent of her professional time
in direct supervision of the educational program and general
management of the project. A full-time administrative
coordinator was secured to provide supervision of the
Community Center programs and activities, coordination of
volunteer workers at the Center, individual and group teach-
ing and to participate in planning, decision making and
evaluation of the Center program. A full-time secretary
was named to give overall supervision to the Community
Center Office and to be responsible for typing and routine
correspondence, preparation and updating of Center inventory
of supplies and equipment, to provide assistance in the
preparation of reports and to be keepef of the records aﬂd

files. 1In addition, six part-time instructors were employed

to assist with the educational program at the Center. Five

were in subject matter areas of home economics and one was

rk. All wéresUniversity of Alabama

0]

in the field of social w
‘faculty members. A'partstime custodial assistant was hired
to maintain the Community Center. For more information on

the staff, consult Appendix C.




'Curriculum development began immediately when

specific objectives within each subject matter area were
developed and has continued as the staff supplemented,
reinforced and altered plans to better meet the needs of
the participants. The specific objectives within each sub-
ject matter area and the accomplishments within each area
are described on pages 27 through 55.

A time schedule was formulated to facilitate the

operation of the project. Briefly, it was as follows:

hase I--June to September, 1969. During this
period the project staff worked to mobilize the people of
the area and to determine the rescurcés which were available
to the project. Training sessions and conferences were held
the people in the geographic area and of the requests for

services was made. Curriculum plans were developed.

Phase II--September, 1969 to January, 1970. The
structured program for adults at the Community Center was
begun. Types of programs offered are discussed on pages 25

thfaugh 62. Some Drganiéed acﬁivities f@rvaéESChéélg

schoal'age and youth were conducted during afﬁe:%schggl ;
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hours. These were directed by students and faculty of the
University of Alabama, the Tuscaloosa City Recreation Board

and volunteer workers.

Phase ITII--January to May, 1970. Community Center

of ferings were adjusted to conform to the needs of the
people. Additional subject matter offerings, repetition of
some offerings for residents who entered the program later
than the initial group, and more advanced subject matter
for second offerings when requested were planned. Seminars
were held for advisory committee members, staff and volun-
teers, and others to contribute to a greater understaﬁdiﬂg
of how to Successfﬁlly work with low income families and to
gain a deeper appreciation of the life styles of this
segment of saéiéty.

Phase IV--May to August, 1970. This phase included

completion of the Structured'prag;am Which_had béen
develagearat the Cente:, fhe eﬁéiuaiieﬁ éf thé jéér:é wafk;
preparation Df:prajeétrepgrt,and planning for ééntinuaticn
kaf.theaduiteducatian'appértuﬁities at‘éheCQmmpﬁity'

Center.




PROGRAM ACCOMPLISHMENTS AND EVALUATION

The Soul City Experimental Demonstration Project has
focused attention upon helping homemakers develop skills
which enable them to live a more satisfying, useful, and
productive life. During the early months of the program

efforts were made to become acquainted with resideints of the

would function. Visits were made into the individual homes.
A questionnaire was administered to the adult residents in
order to determine the exgressei‘ﬁeeds of the homemakers

for pragram @ffarings at the Center. Céseréccrds were
developed on each adult resident in the community. These
are on file at the Community Center office.

- Early in the project the'aaministrative coordinator
and some Schocl of Socia1WGrkstudents‘caﬁducted a ¢ém—r
munity survey. F:Dmkthis sDurcé-and‘fi1esat,tha Tuscalaasa
were.$tateafas f@llews:_

28

Qggégtunity Er@graﬁ; the»neédé §fJ£h§_?gégle éﬁdT¢émmﬁﬁity,'_,
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l. Raise the economic level of the families in the
community.

2. Improve mental and physical health of residents

of the community.

3. Establish a functioning community system,

4. Increase the knowledge of residents in all areas
of daily living.

5. Provide motivation to secure residents' coopera-
tion in the Community Center programs.

6. Provide experiences which encourage participants
to expl@re=and better manage the resources
available to them.

7. Secure jobs for teenagers.

8. Arrange appgrtﬁﬁities for parents to socialize
with others.

9. Strengﬁhen'family,life in the community.

é e | | 10. Réisetheedﬁcafiqnal level vagﬁé féSidéntS;

ll. Increase the.hémgmaker's35kill,in cariﬁg'farj

her h@m§; '
12. Assist with supervised play and recreation for

children and youth.

‘ f2g?f> 




13. Help residents of the community develop
self-discipline.

From home visits and interviews with the adult
resicdents, the Participant Information Sheets were com-
pleted on each adult resident in the community. These are
on file in the Soul City Community Center Office at

1017-1/2 Fourteenth Street, Tuscaloosa, Alabama.

Description of the Population

Personal characteristics of the participants varied,
as shown in Tables 1 thrgugh 4. Table i shows the number
and percentage of the participants within the adult age
‘ranges in the community. Taking the gréup,asra,whélé, 66
per cent were in tha 20'ﬁ@ 50 year old age range. iSeven
per cent were under 20 years of age and 26 per cent were
over 50.

kThe_marital statﬁs Qf these parti:ipants, as
repcrtéi ininterviews,iséhcwninTabiez. Nat‘all par-

"ticigaﬁts wha.statéﬂ-that‘theYwere-mar:iedglivad_With  "

‘their spouses.

L R e e e
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TABLE 1

NUMBER AND PERCENTAGE OF PARTICIPANTS
BY AGE AND SEX

Male Female Total

16-19 0 5 5 7.00
20-29 3 12 15 21.00
30-39 9 11 20 28.00
40-49 6 6 12 17.00
50-59 3 7 10  14.00
60-69 5 1 6 8.00
70-79 1 BT 2 3.00
80-89 T o0 1 100

Totals 28 - 43 71 99.00

Source of Data: Participant Information Sheets on file =
in the Soul City Community Center Office,
-+ 1017-1/2 Fourteenth Street, Tuscaloosa,
Alabama. - - | | o




TABLE 2

NUMBER AND PERCENTAGE OF PARTICIPANTS
BY MARITAL STATUS AND SEX

) . Number

Marital — ———— Per Cent
7 _ _ - _— der
e 7 - " - =

Status Malg Female Total

Married® 20 26 46 65.00
Single 2 9 11 16.00
Widowed | 3 5 8 11.00
Divorced 3 2 5 7.00
Separated 0 1 1 1.00

Totals 28 43 71 100.00

Nat all Partlclpaﬂts who stated that they were
married .lived with their spouses.

Source of Data: Participant Information Sheets on file
o in the Soul City Community Center Office,
1017-1/2 Fourteenth Street, TuscalaQSa,'
Alabama. :

Qf'thqse WhD'Statéd théy were]marrie§;,15jpe:_¢ent‘ 
':ﬂii_ﬁqt;haﬁgiéhildﬁéh% }Thetﬁﬁiﬁé: haﬁinngEiiéréﬁ'bj 
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a total of 121 children living in this small area. Seventy-
five per cent of the children are reportedly products of .a

marriage, while 23 per cent are children of unwed mothers.

TABLE 3

NUMBER ANI}) PER CENT OF CHILDREN BY
MARITAL STATUS OF PARENTS

Marital Status Number of
of Parents ' Children

Marrieda 79 | SS.DD‘

‘Single 28 z 23.00

Divorced o » 4 | | 3.00

‘Widowed 3 2,00

Separated R E , 5.00

Totals | 121 | - 98.00

®Not all part1c1gants whg stated that they wets

”ﬁmarrled haﬂ chlldren.,'

:Séﬁrceséfibataj,'Eartlclgant Inf@rmat;en Sheets on flle |
- in the Soul Clty Cgmmunlty Centar folGé;
afgf1017 -1/2 Fsurteemth Stréet Tascalacsa,;r

A ;Alabama. e B
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The number and per cent of participants by educa-
tional level and sex are shown in Table 4. Only five

participants stated that they were high school graduates.

TABLE 4

NUMBER AND PERCENTAGE OF PARTICIPANTS BY
EDUCATIONAL LEVEL AND SEX

— — — o ——— — — — — i————
— — - I ———— inim— — Sr—

Number
Grade Level — e ”*'é Per Cent
Male Female Totals

1-3 12 7 19 29.00
4-6 6 8 14 21.00

7-8 1 6 7 11.00

High School ' _
Graduate 1 4 5 7.00

Totals® 25 40 65 99.00

th all partlclgants réspan&ea to the quest;an
on educational level attained. ' :

Source of Data: Participant Information Sheets on file
in the Soul City Community Center Office,
1017-1/2 Feurtegnth Stréét, Tuscalassa, '
Alabama ' ) :




Adult Basic Education Classes

Through the cooperation of the Adult Basic Education

Division of the Alabama Department of Education, an Adult

asic Education teacher was secured at no cost to the Soul

o
'y

teaching the homemakers so that they would stress the usual
reading, writing, and arithmetic skills of the Adult Basic
Education curricula.

The Adult Basic Education class was taught in two
levels during the course of the year--the beginning level
and the intermediate level. The cumulative total enrolled
in the beginning level was 13 and in the intermediate level
it was three. The enrollment at the close of the year
showed eight for the beginning level and three for the

intermediate level. The subject matter outline, activities

used to enrich the teaching of the Adult Basic Education

class, and the resources used are presented in Appendix D.

In addition to the regular course work, certain

extra-curricular activities were carried out in the classes.

"Members served as tasters for food and nutrition classes

%
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which met on many of the same evenings. The members made

reports on various holidays and about important people. An

introductory course in electricity was taught. A Christmas
social presented an opportunity for socializing and

evaluating progress in the class.

Homemaking Skills Program

A major underlying goal of Adult Basic Education is
the strengthening of individuals, families and communities.
In the development of the homemaking skills program a com-
bination of personal contacts, home visits, individual and
group instruction, community bulletins, demonstrations and
social activities was used. The Community Center was
viewed as a laboratory for learning that extended into the
homes and the community.

The curriculum grew out of the needs and experiences
of the homemakers. The Soul City project staff and advisory
committee developed specific objectives in each subject
matter area, along with suggested activities and learning

experiences to help meet the objectives. See Appendix. E.

36
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The specific objectives within each subject matter

area and the progress toward each are described herewith.

Family Economics, Home Management,

Housing and Equipment

through efforts of the administrative coordinator, the

part-time instructor in home management, home economics

students from the University of Alabama and a few volun-
teers. In each instance the teaching was directed toward
accomplishing one or more of these objectives:

l. Provide opportunities for learning ways to get
more and better satisfaction for the time,

2. Develop the skill for getting fair value for
dollars spent in order to help protect their
incomes.

3. Help homemakers recognize alternatives where
they exist and to help families bring these
within reach.

4. ﬁelp the people to help themselves develop

skills to cope with today's marketglace;'tc
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withstand the pressures of advertising; to learn
how to select goods and services; and to under-
stand protection available to them, as well as

where to go for help and information.

D
0
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5. Learn how to operate and take car
equipment; to understand how to take care of
ordinary mechanical and electrical problems with
equipment and how to make simple repairs.

Students visited in homes with the administrative coordina-
tor to observe homemakers. This was an effort to better

understand the values and aspirations of the homemakers, as
well as the types of managerial decisions which are made. A
copy of the Observation Guidelines used by the students is
shown in Appendix F.

A Special Food Preparation and Management Class was
conducted by students for a diabetic teenager in the com-
munity. A local physician was contacted and the diet
plaﬁned according t@rhis specifications. The class was
" designed to help the teenager learn how to plan and prepare

the foods recommended by the doctor. Help was also given

'»:38
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to the homemaker of the family concerning food selection,
food preparation, comparative shopping and money management.

A two-room apartment was donated to the community,
by the owner, to serve as a model apartment. Students
redecorated the apartment using examples of inexpensive
storage which could be copied by the residents in their own
homes.

Group instruction and demonstrations were presented
by students on the principles of management and consumer
education in four evening sessions. The following topics
were discussed: work simplification, management of time,
energy, and money; daily recreational needs; meal manage-

ment; and cleanliness in the kitchen. During each session

a one-dish meal was prepared, educational booklets were

TN

distributed, aﬁd informal discussions were held.
Students and the part-time instructor in home
management held a cammunity meeting to help the PéDPiéz i
‘realize the place of credit in their lives; understand dif-
ferent kinds of credit; understand the advantages and dis-

advantages of credit; and develop judgment in the use of

credit. The film, "The Owl Who Gave A Hoot," was shown and
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the discussion which followed proved stimulating and bene-
ficial. The administrative coordinator, home management
instruct@r.and a local banker led the discussion and
answered questions. Topics discussed other than the use of
credit included guarantees and warranties, labels, "bait"
advertisements, loan agreements, sales contracts, compara-
ment to "get the most" for their dallér; Six University
students contributed a total of one tg ten hours each and
the part-time instructor in home management contributed 70
hours in the various aspects of the program.

The administrative coordinator worked in these sub-

H

group instruction. (Seé Appendix G for complete outline of
subject matter used as a guide by the coordinator in group
and individual instruction.) Severél examples of inexpen-
sive storage were created. A closet was consﬁructéd using
a broom handle on wires extending from the ceiling. This
held a curtain which protected the clothes from dust and
provided a more attractive appearance to the room. The

“L

accompanying pictures show two additional projects
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undertaken by women of the community. Figure 5 shows an
under-sink storage area created with corrugated cardboard
and covered with Contac paper. A shelf was added to
increase the storage area.

Figure 6 shows two other inexpensive storage ideas.
At the left is a cannister made from a large tin container
covered with magazine pictures and shellacked. To the right
is shown an orange crate with a shelf added. Later, these
were also covered with Contac paper and attached to the
walls as dish storage, medicine cabinets, cosmetic storage
and supply storage.

Each of the objectives has been achieved to some
extent with a number of community residents. Those reached
apprared to be interested in the individﬁal and group
assistance which had been designed to help them become

motivated to help themselves.

Foods and Nutrition

; In the area of foods and nutrition the specific

objectives were:

1. Learn the importance of proper nutrition.

2. Learn how to save money on food purchases.

a1
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available food assistance programs.
4. Help families make best use of the less expen-
sive foods of nutritive value.
5. Emphasize increased consumption of milk and milk

products, fruits and vegetables to help increase

with regard to calcium, vitamin A and ascorbic
acid.

Classes of adults have been held periodically every
Thursday by two nutrition aides through cooperation with the
County Cooperative Extension Service.

A few students in thé Foods and Nutrition Department,
under the supervision of the project's part-time instructor
in foods and nutrition, were available upon request to work
with persons whose diet must be modified for therapeutic

reasons. The instructor has assisted students from other

~areas of home economics when they incorporated information

and material on good nutrition, food purchasing and food
preparation in programs.

Th;cugh'eff@rts'af'thé administrative.cgezdinatar
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and community workers from Tuscaloosa Opportunity Program,
several families are now using food stamps. Many food
demonstrations have been given at the Community Center to
show how to use the less expensive foods in tasty dishes for
the family. Figure 7 shows the administrative coordinator
working with a community resident on the use of dried milk.
Some of the men became interested in the low-cost advantages
of using dried milk, as shown in Figure 8. All recipes used

in demonstrations (except those which were not well received)

were duplicated and formed into the Soul City Recipe
Booklet. See Appendix H.

Seasonal activities, such as Christmas entertainment
and refreshments, cook-outs, and indoor picnics have been

planned and foods prepared in kéépiﬂg with the occasion. A

number of films have been shown and booklets distributed.

(For a listing of these and all their resource materials

used, consult Appendix I.)
Through efforts of the administrative coordinator in
visitations, observations, and conversations with parents

~and children, it was determined that the homemakers were-

Y]

using what they had léarﬁéd_infthésefclasSes aﬁdractivitiés
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in the following ways:

li

10.

Vegetables are prepared and served in some form
daily by most families.

Meats are desired daily, but may be served only
three or four times weekly.

Meat substitutes, such as macaroni and cheese,
may be -served with or without a meat.

Cheese and eggs are used by some families as
meat substitutes.

Dried beans and peas are servaa as a vegetable,
but also served as a meat substitute. é
Dried milk is used by the families for cooking,
as an extender of fluid whole milk and to drink.
Mothers are more conscious of foods prepared and
are making use of several recipes used in
demonstrations at the Community Center.

Women ask for suggestions of foods to serve.

Women discuss the proper cooking methods of
certain vegetables and meats.

Homemakers complain about the difficulty of

keeping fruit, ice cream and carrots.

B
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11. Children have become aware of nutritional needs
with regard to candy and soft drinks.

12. Women observe sales and buy only those foods the
family will eat.

13. Homemakers are aware of the importance of
iodized salt in the diet.

l4. Fourteen families qualified for the food stamp
program and are purchasing them regularly.

15. Families have improved storage for foods and

Human Development and Family Life

Objectives in this area wefe stated as follows:

l. Learn how to nourish the curiosity of children
and how to give them encouraging attention even
while doing something else.

2. Help families see their problems in perspective
and be able to deal with them more effectively.

Lok

5
3. Understand the meaning of child care and

guidance.

4. Develop some understanding of the principles and

49
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methods of caring for and guiding children at
their different devalépmental levels.

5. Understand the relationship of the family and
the community.
6. Understand the legal responsibilities of

families.

objectives one and four. Accomplishments in these areas
include continuation of a recreational program involving
arts and crafts that stimulate curiosity and encourage wise
use of leisure time, demonstration of leisure time activi-
ties appropriate for each developmental level, instructions
to .teens in caring for younger children, formation and

equipping of a baseball team and the organization of a small

league of baseball teams, organization and coaching of
football teams for two different age groups.

Community resources have been utilized in these

activities. The city Recreation Department has cooperated
in grading and equipping a playground and setting up a

football league which now involves five low-income ' ;

_ 50
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neighborhoods. The Crimson Tide football team at the Uni-

about good sportsmanship and hasraanated some equipment.
During Phase III, several of the general objectives
of the project have been accomplished. The two part-time
instructors in Human Development and Family Life have con-
ducted a series of parent-education programs including:
baby care; what to teach pre-schoolers; nutrition; home-
made toys; health and vocational facilities in Tuscaloosa,
job opportunities, birth control and family pl;nning- - Two
sessions, repeating the subject matter, were held each
Wednesday for four weeks.
The following motivational techniques were used:
l. Hand bills were distributed house to house by
students.
2. A colored picture of each mother and child or
children was made on the first day.
3. Each mother or teenage girl who stayed f@r the
entire lesson received a free piece of dinner-
ware. Those who came to each lesson and brought

a guest had the possibility of receiving a full

ol
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set of dinnerware.
4. Baby sitting was provided.
5. Government bulletins were handed out.
Other activities sponsored at various times by the
University of Alabama students included a girls' club for
nine to ten year olds with arts and crafts once a week,

recreational activities for older boys and girls held once

decorating the model apartment -and tutoring services for
school age children.

The administrative coordinator has worked with indi-
vidual children and parents in the area of child develop-
ment. She is shown in Figure 9 in a story-telling session
with a group of children.

There is great need for more well-planned and care-
fully supervised activities for all age groups of children.

Groups such as the one pictured in Figure 10 are around the

activities to do.
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Clothing and Textiles

The specific objectives for the area of clothing and
textiles were as follows:

1. Recognize that making garments can be creative,
fun and economical.

2. Be able to select, use and care for some sewing
equipment.

3. Be able to perform basic construction processes.

4. Be .able to make simple clothing alterations.

5. Develop some ﬁnﬂerstamﬂing of the physical
characteristics of textiles related to clothing.

6. Be able to understand the care of textiles.

7. Understand the factors involved in making.
clothing decisions.

8. Recognize the resources available for meeting
clothing needs.

9. Develor increased ability to wisely select
ready-made garments.

10. Understund and apply the princiglés:af wardrobe
planning.

l1. ©Understand shopping techniques and ethics.

o .+  =B5




46
12. Be able to select ready-made clothing and
accessories in keeping with individual needs
and family income.

Each of these objectives has been accomplished at
least in part. Maximum achievement has been experienced in
the sewing area. This seemed to be the area in which the
participants were most interested, willing and eager to
work. This interest may be accounted for by the fact that
in sewing the end product is tangible. The articles pro-
duced have varied from curtains and basic skirts to
tailored suits.

A great deal has been learned about making home
furnishings and clothing, about repairing clothing, about
making new garments from old ones, but most importantly, the
participants have learned to work together. They seem to
have developed some self confidence and have taken pride in
what they have made. They have learned to read some of the
instructions and symbols on the patterns. Many, for the
first time, have experienced the satisfaction of following

through on a project from beginning to end.
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According to the administrative coordinator the out-
comes of the sewing classes have been:
1. Twenty-two women participated in the sewing
class and have learned basic construction.

Fifty new gafments for family members were con-

(V]
]

structed by homemakers.

3. Seven learned to mend and repair garments.

4. Several household items were constructed
including lint brushes, pot holders, dish
towels and pin cushions.

5. One homemaker improved her storage for clothing.

6. Homemakers learned to shop for ready-made gaxr-
ments, fabrics and to value learned skills in
sewing.

7. Four homemakers learned to make new garments
from out-of-style garments.

8. All homemakers participating in cl;thing and
textile sessians purahased fabric when incémé
permitt%d;

The other area in which they have shown much inter-

57




‘because again these are tangible results. In general,  the

48
part-time instructor in Clothing and Textiles who also
teaches charm schools for local department stores.

Basically these have been personal improvement classes in
which adults and teenagers alike have participated. They
have learned about good posture, sitting, standing and walk-
ing correctly, modeling routines, perscnal grooming, figure
anaiysis, et cetera.

As a part of the program qf the Charm Classes,

Mrs. Flora McGhee, a successful Negro model and direqtor of
the Flora McGhee Charm Schcol in Birmingham, Alabama, was
invited to speak with the residents of Soul City and to give
demonstrations of make-up application and hair styling.

The importance of a person's manner of dress in
relaying a personality image was brought out in the showing
and narration of two filmstrips used in a visit from Miss
Libby Harrison, field home economist with the J. C. Penney j
Company, New York City. Titles of the filmstrips used were
"Awareness: Insight Into People" and "Clothing Communicates."

Progress in this area also can be easily evaluated

participants have improved their posture, their sitting,

o8
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standing, and walking. However, the most important aspects
of this evaluation are not easily noticed. These are
intangibles, such as self'confidence and pride. In the
beginning, the lack of these characteristics was evident.
Few members of these classes would look up when someone
spoke to them. Many slﬁﬁped'ﬁerribly in. their chairs,
walked with their heads down, and in general, pfojected a
Very'low feeling of self worth. When one's feeling of self
worth is improved, her relationship with her husband, chil-
dren, and friends can also improve. Her chances of getting
and holding a job will generally be better and her inward
motivation is likely to improve.

A girl's dress and a boy's shirt were made from old
clothing, used in a demonstration and then donated to the
commﬁnity.

Motivational techniques used included demonstra-
tions, posters, bulletin boards, films and filmstrips, and
clippings of success stories of blacks.

Most of the work dpne in this area was on an indi-

vidual basis. Individual attention was possible because of

an abundance of volunteer help. In Figure 11 a University §

29
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of Alabama student assists a homemaker with pattern mark-
ings. A total of 22 students from the Clothing and Textile
Department worked a minimum of 10 hours each from October,
1969 until May, 1970. This has contributed greatly toward
motivating the residents to engage in the program.

Shown in Figure 12 is a homemaker at the sewing
f

machine where she is being assisted by the administrative

coordinator.

Health, Safety and Sanitation

The specific objectives in this area were:

1. Help homemakers improve their health, the health
of their family, and the health and ¢ ety of
their home.

2. Promote health and healthful conditi ns in the :
community. %

" K community-wide campaign was conducted in order to %
encourage healthful conditions in the community. Some

parents and older children were involved in helping to print

slogans to distribute throughout the community encouraging

and reminding people -to make use of the drums for refuse.
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(See Figure 13.) As a result of the campaign, homemakers
demonstrated interest to a greater degree than previously in
keeping yvards in their immediate areas cleaned and}in burn-

ing trash in metal containers.

i
4

1 Homemakers were encouraged to use disinfectants in
ihe toilets and to clean the area with gerwm-killing solu-
tions daily. This was most important since families must
share toilet facilities.

‘Mothers were encouraged to take their children and
babies to the County Health Clinic at regular intervals for
- childhood immunizations, dental care and other preventive
services.

When' one lady in the community reported for a
physical exaﬁinaticn she told of suspected "bad blood" by
several persons in the’areé. . This prompted a visit by the
public health doctor who made.blood tests for venereal
disease detection. |

Many people in every walk of life, when faced with
seemingly insurmountable problems, have turned for relief to

alcohol. The people in poverty's pocket are no different.

Many of the residents of Soul City have tried to find relief
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from the despair of their situation through alcohol.
Persons who are known to consume high éonteﬁts of alcohol
are encouraged to attend the meetings-of Alcoholics
Anonymous. Working with these residents are the administra-
tive coordinator and a community worker from the Tuscaigosa
Opportunity Program. Seven have attended regularly.

Many of the homes in the community had no garbage
cans for refuse. Large cans were collected and provided,
which eliminated the dumping of refuse near the railroads.

Because of the high rate of roaches, mice, and rats,
families have been encouraged to avoid leaving focd open and
convenient for such pests. The Health and Sanitétion Depart-
ment was consulted in order to make arrangements to extermi-
nate the rats. They explained that the owner would need to
be responsible for any expense incurred for extermination.

In May, the County Health Nurse met with mothers and
.girls to discuss "facts of life." A later session was

planned for meeting with the girls in order to clear up any

questions they might have had.




Participation by School of Social Work

Some of the School of Social Work students assisted
in the community survey during Phase I of the project. They
have worked with children and youth in recreational activi-
ties. Some. helped with a tutoring service for the school
age children. Fourteen students were involved in September,
October, November and December. Six worked in the community
in February. None have assisted since February. No report

of the work or evaluation is on file at the rresent.

Cooperation of Agencies and Organizations

Several agencies have been represented on the
Advisory Commnittee and were referred to earlier in the .
report.

Merchants in the area have donated many materials to k.
further the efforts being made in Soul City. For example, a
local grocer donated 12 dozen eggs for an Easter Egg Hunt.
Others have donated rugs, paint, patterns, lumber, sand,
supplies, et cetera.

An Alabama Power Company representative worked with

" the adult basic education class for men on an éiemgntary
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electricity course. All learned to read meters, make siﬁple
electrical repairs on lamps and some small appliances.

The Tuscaloosa Couhty Ccoperative Extensicn Service
has supplied two nutrition aides wheo have worked with a food
and nutrition class.

The Tuscaloosa Opportunity Program has acted.in an
advisory capacity to the project. They have worked in the
community in thejfollowing ways: referred residents of the
area to the Department of Pensions and Security and Social
Security, involved alccholics and their families in
Alcoholics AnonYmous and Alcoholics Anonymous programs,
secured Y.M.C.A. memberships for some of the people in the
community, worked with recreation programs, helped organize
a Girl Scout Group, cOoperated with the Cooperative Exten-—
sion Service in forming food and nutrition classes, and
encouraged food stamp participation. They have secured
employment for some residengs and helped others upgrade
their employment. They encouraged residents to register and
to vote in the recent elecﬁions. They have worked with some
residents to get better housing, worked with the Tuszaloosa

County Health Department in hcme nursing and cooperated

L Y'g
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with them in a tuberculosis detection program.

Other agencies and organizations providing assist-
ance when needed were American Red Cross, County Health
Department and its Health Clinic, the Food Stamp Prcgjram,
Healthh and Sanitation Department, City Recreation Board,
Neighborhood Youth Corps, Tuscalcosa County Department of
Pensicns and Security, Salvation Army and the Tuscaloosa

Religious Service.

Volunteer Service

Students of the University of Alabama, other than
home eccnomics and social work, have contributed many hours
of volunteer he: as sponsoring social occasions
for the youth groups, dcnating materials and equipment and
tutoring services.

- Faculty and staff at the University of Alabama who
were not directly associated with the project have become
interested in the work and contributed materials, equipment,
books and magazines for the Center Library,.and time fo
assist with programs.

A number of Tuscaloosa area residents have
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contributed materials, fabrics, small equipment and

skill.

Participation of Soul City Residents

Table 5 records the involvement of adults in Soul
City in some of the activities and programs. Enrollment
in the homemaking programs reached its peak in January;
however, attendance was highest during September and
October. The Adult Basic Education class remained stable
in both enrollment and attendance during Phase I, but has
decreased during Phase III. Neighborhood meetings were best
attended during March when an increase in rent occurred.

All adults have visited the Community Center at some time

. during the year.

Activities for Children and Youth

References have bee; made throughout the réport to
ways in which children and youth have been served. Much
time and energy have beenxspént by students and the Com; :
munity Center staff in providing activities for the children
because of the lack of play areas and facilities in the.com~

munity and to provide baby sitting services for the
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homemakers who participated in project activities. There is
need for more supervised play and recreation for all age

groups.

TABLE 5

INVOLVEMENT OF ADULT RESIDENTS OF SOUL CITY
IN PROGRAMS AND ACTIVITIES

Programs -and

Activities Sep Oct Nov Dec Jan Feb Mar Apr May

Homemaking

Programs
Enrollment 35 35 39 42 44 42 42 42 42
Attendance 25 25 13 13 15 15 13 13 16

- Basic Educa-
tion Class
Enrollment 16 16 17 17 17 11 11 11 11 :
Attendance 16 16 14 14 1 2 3 3 3 4

Neighborhood
Meetings
Attendance 30 21 15 10 6 17 50 37 5

The Neighborhood Meetings

The purpose of the neighborhood meetings was to

provide the residents an cpportunity to discuss problems in

Q. L. 70
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the community and participate in decisions which would solve
fhe prbblems and/or impfove the situation. It was hopéd
that through these meetings the people would become more
civic minded and interested in improving their standards of
living and participating in the larger community. The meet-
ings have usually been well attended and many persons have

voiced opinions on the issues being considered.

Publications at Soul City

'

One of the techniques used to inform residents about
the programs and activities at the Community Center and to

motivate them to participate was the Soul City Bulletin.

Examples of these and other announcement sheets appear in

- Appendix J.

Use of Consultants with Project

From the outset of the project it was recognized
that key personnel in adult education of the underprivileged
should be brought in to work with the Soul.City project
staff and volunteers. It was also believed important to
provide the services of professional home economists who

were especially skilled in working with low-income people.
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In January, Mrs. Camille Jetf:ars, Director of the
Model Cities District Office of the Child Service and Family
Center in Atlanta, Georgia, visited the Soul City project
for two days. She observed the work énd activities at the
Community Center and was available for conferences with
staff members and the Advisory Committee. Key personnel
from throughout Alabama along with the AdVisory Committee
and staff were invited to a seminar at which Mrs. Jeffers
spoke on "Hunger, Hustlin' and Homemaking." See Appendix K
for a copy of the invitation to the seminar and a copy of
the address of Mrs. Jeffers.

In February, Dr. Walter L. Thomas, Director of
Research and Development, W. Clement Stone En*erprises,
Incorporated, Chicago, came to the project for two days of
consultative help. He, toc, was available for conferences
with staff and committee members and volunteers. Again, key
personnel from'throughout'Alabama joined members of the
- project sﬁaff and Advisory Committee for a.seminar.on "Value
Orientations of Low Income Families." Appendix K contains

"copies of .the invitation and speech.

'
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Summary of Evaluation Team Reports

In order to bring more objectivity into the evalua-
tion of the Soul City project, a team of evaluators was
invited to spend a day in the Soul City community. They
were asked to observe the program and activities underway,
inspect the case record files, talk with Advisory Committee
members, discuss the project with the Community Center
staff, meet and talk with community residents, and then
write a report of their observations and present recom-
mendations concerning the project. (See Appendix L for an
example of the letter of invitation and list of the evalua-
tion team members.)

In general, the various members of the evaluation
team stated that the project had experienced so = mrasure
of success, and were generally optimistic about the future
of the project. It was observed that some objectives had
met with more success than others.

A major concern was the dilapidated condition of the
buildings in which the residents‘of Soul City live. It has
been noted that four structures have been demolished to make

way for a new luxury apartment building. One evaluator, in
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talking with residents, noted much concern about how soon
other residents might be.asked to move. (The owner has
assured the project director that there will be no further
construction for at least 14 months and more likely 18
months.) It was suggested that this uncertainty creates
problems for the residents.in that they cannot afford to
move and that no one seems to know where the residents can
relocate. There is a shortage of low-income housing in
Tuscaloosa.

Attention was called to the féct that children in

Soul City have benefited from the program of the Community
Center. They have been provided a limited amount of super-
vised play, opportunit— t+r - 2e cartouons, sSewiny lessons,
books to read, et cetera. Through efforts of the Neighbor-
hood Group Officers, the administrative coordinator an«t the
commui.ity workers with Tuscaloosa Opportunity Program,, two
family units have been donated by the owner, rent free; to
be used as a Scout robm and one as a model apartment.

Children's groups meet in the model apartment.

The reports recognized the low educational leyz=l of

{

the residents and commented on the declining interest in the
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Adult Basic Education class for men. One evaluator sug-
gested that this phase of the project had been adversely
affected by failure to develop "a model for the aggressive
method of achieving individual involvement" which was one of
the goals of the project. The drpp in attendance seemed toi-
coincide with the dates when the administrative coordinator
had to discontinue going into the community just before each
class to urge attendance.

Another evaluator stated, however, that some men are
reluctant to participate in the project activities and pro-
grams because of fear of loss of welfare assistance checks.
In contrast to this attitude is that of one man in his
fifties who has attended each meeting of the ABE class and
has learned to read and write. He gained enough self
confidence to accept chairmanship of the Neighborhood Group
and to represent the Neighborhood Group at the Tuscaloésa
Human Relations Council. -

Most of the evaluatorS'took’ndte of the problemvof
alcohol consumption and complimented the efforts of the
Community Center staff and Tuscaloosa Opportunity Program

workers for the encouragement they have given these

'S
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residents to attend Alcoholics Anonymous.
Records and reports on file at the Community Center
Office gave evidence to the evaluators of the high rate of
participation by adult women in the homemaking skills pro-
gram. The evaluation team repcorted that many different
methods had been used to help motivate the women of the com-
munity to become involved in the program activities of the
Center. The administrative coordinator and students of the
University of Alabama wereAcommended for their "imaginative
efforts directed toward the achievement of this particular
phase of the project.”
One evaluator expressed particular interest in the
" chart kept on the wall of the Community Center Office. Each
family unit is located on the area map and as the family has
made improvements in their homes these are designated on thé
map by different colored stars. Recognition on the chart or
map is received for washing windows, adding a f£loor cover-

ing, painting, adding curtains, making improvements in

kitchen storage and others.
Another ' evaluator was greatly impressed with the

number and variety of activities that the administrative
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coordinator had provided for the different age groups in the
community and of the practicality of her efforts. She was
impressed with the garments being produced by the women and
teenage girls in the sewing classes, by the curtains for
windows and some for privacy in the living quarters, and by
the storage facilities constructed from grape, orange and
apple crates.

Attention was called in the various reports to the
efforts made to involve other agencies and organizations in
the solution of residents' problems. (Many examples have
been given throughout this report regarding such efforts.)

As a whole, the evaluation team expressed the
opinion that the Community Center had indeed become a Center
for the benefit of the community. It was estimated by the
team that approximately‘25-per cent of the residents par-
ticipate in Center activities regularly and only four adult
women never come at all. Attendance is highest ﬁhen activi-
ties and programs are planned to meet current problems of
the residents._ Som%"progreSS'has been made in helping the

)

people of the community become aware of some of the commu-

'nity resources which are available to them. One example was
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that of the 13 residents who have qualified for the food
stamp program.

It was the opinion of one evaluator that "little or
no gain has been made to date in the development of leader-
ship within the membership of the community" to enable them
to continue the Community Center program without the staff.
This goal of the project can be achieved only through a
greater involvement of the residents in the actual operation
of the Center program; i.e., electing a member(s) to serve
on the Advisory Committee, participating in the planning and
decision-making activities regarding use of the Center, its
equipment and supplies, participating in the actual work of
the Center (as, for example, working on a committee respon-
sible for developing, publishing and circulating the monthly
bulletin, planning and promoting the social events and other
activities, preparing refreshments, et cetera).

An evaluator commented that "it appears that a full
assessment of the needs of the community and of the indi-
viduals within thg‘community has not been made.. Some effort
is being made in this area through the use of the weekly

Neighborhood Meetings and through the questionnaire which
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was completed initially on each family."

Another team member stated "evaluative devices were
not developed as was planned initialily and there appears to
have been no on-going evaluation of the progress of each
individual barticipating and of the community as a whole.
This is regrettable since the evaluation process is needed
to assess the value of methods, procedures, focus, et cetera,
so that efforts can be redirected when indicated. Better
recora keéping is needed to provide a basis for evaluation."”

Still another evaluator, however, commented that
"the files of the Center are well-organized and informative,
detailing the dates of attendaﬁce, work done at the Center;
and giving family background."

There was agreement iiat the accomplishments of
Soul City cannot be liste? ~»n graphs and charts, that a list
of the traffic through thé'Center would not be beneficial,
and that there are no hard, cold facts to evaluate the suc-
cess of such a project. The success will be residual and
not immediately apparent. ' It was suggested that perhaps it
is reflected presently in' the bright faces of the children

who flock to the Center; perhaps in the new-found delight of
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an elderly woman in wearing an attractive garment made by E
herself; or perhaps it is only in meeting with other human
beings who share one's hardships--~the Center gives them a
common ground to share their disappointments and encourages
them to help themselves.

It was noted that the Community Center staff was a
dedicated one and that the efforts of this one year would be
felt for years to come, but-thatvthere was a limit to how
much could be accomplished in one year.

The Home Economics Extension Service of the Univer-
sity of Alabama was commended for developing and sponsoring
the Soul City project, and the Advisory Board members who
have served auring the year were recognized. Other com-
mendations included: the cooperative working relationships

between the project director and the administrative coordi-

nator; the administrative coordinator and staff for the

SRl “

improvements made in theQCenter; the efforts made to inform

the public about the project; the rendering of services by
resource people who have visited the project, and the plan-
ning of a number of public meetings that were sponsored in

relation to Soul City.
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Specific recommendations of the evaluation team will

be included in the final section of this report.

Achievements in the General Objectives

Through accomplishing the specific objectives in
each of the various subject matter areas covered in the
project plans, the general objectives have also been accom-
plished to some degree.

Classes and activities were designed to meet the
expressed needs of homemakers. By improving skills in the
areas in which the homemakers themselves felt inadequate,
feelings of self worth could be elevated. When one feels
gcod about himself, he is in a position to be of some value

- to someone else; thus, he can be stimulated to more respon-
sible citizenship. The status of many of the homemakers
seems to have gone. from that of useless, "What's the use"
attitude to one of a'feeling'of being of some worth. That
residents have been stimulated toward more reSansible
citizenship is reflected in:the fact that 14 of them regis-
tered and voted in the Democratic primary elections in May

and June.
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Many of the residents have been helped to become

more productive members of society. Thro&gh the Adult Basic
Education Classes, some have been stimulated to further

their education. If they can be stimulated to continue in

their educational endeavors, the possibilities of gainful

/

|

employment will be broadened. Othars have been encouraged

through the programs at the Center to improve their sur-

roundings, and to help themselves to a better way of life
through a greater awareness of the principles of management,
simple economic principles, and improved homemaking skills.
Through the involvement of various state and local
organizations the residents have become more aware of the
sources of help available to them. 1In a communi ty such as
this, the development of the leadership necessary'to con-
tinue such a prograﬁ on their own is understandably slow.
Before the techniques of handling such a program as this can
be taught, it is first necessary to develop the understand-
ing on the part of the pafticipants for'such a need, and
then to create the desire on their part to continue such a
program. Through the efforts of the project staff and

volunteers for the first year the participants have come to
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the point of accepting thé Community Center as a part of
their daily liveé and have reached a point of relying on the
Center and its programs for the services it offers. It is
hoped that through continuation of the project and continued
aggressive methods of involving community resident.;, the
participants will eventually be able to direc. the program
on their own.

Perhaps one of the best methods of judging the value
’of the project is to be exposed to some of thke comments
entered in the files of individuals in the Community Center
Office.

One woman Was heard to say that she "liked to come
to the Center because it's a nice place to be."

Many of the homemakers have been trying to keep
their houses clean and have been planning budgets. Several
of the boys in the project have helped plan some doors for
the laundry room and élso have raised the cabinet to the
height of the sink. |

Another woman who became interested in the community
meetings accepted the office of éecretary«of the neiéhbor-

hood meetings. She approached the owner cf the buildings
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asking for the donation of the apartment to be used by the
boys as a "scout room." This same lady also has attended
the Bi-Racial Committee Meeting (Tuscaloosa Community Rela-
tions Advisory Board), has learned to sew, has made ¢ rage
cabinets in her home, and has learned new methods of meal.
preparation, new menus, and new recipes.

Another homemaker has made such progress that now

she plans her menus to fulfill her children's special

dietary deficiencies; she has recovered her chairs, made

curtaing, and has now qualified for a loan to purchase a

home.

One of the men in the community accepted the posi-

tion of chairman of the Neighborhood Committee and the

Executive Council. He drew up a list of the existing needs

in the community and presented them to the Bi-Racial meet-

ings (Tuscaloosa Community Relations Advisory Board).
Another man who had trouble with the problem of

alcohol has been‘attending the meetings of Alcoholics

R S R S

Anonymous, 1is no 1onger drinking, is working regularly for

the first time and is interested in his work. He has become

more interested in his home life and is now in the process
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of making a table for his home.

Another homemaker was seen reading to her pre-school
children. The observer n.ade the comment, "What a change!"

This is felt to be evidence of progress made in the
community. There are many small successes, and many more
problems yet to solve. Some-may never be completely solved.

Another insight into the effectiveness of the

project was described by one of the Advisory Committee mem-
bers who serves as Secretary of the Community Relations
Advisory Board. "This Board is appointed by the City Com-

missioners of Tuscaloosa, to hear grievances from any

citizen or groups of citizens and make recommendations to

L LA S Y A s e e e e it T .
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the Commissioners about possible steps to remedy them. At

the March meeting two residents of Soul City came to present

their coﬁplaints about their housing situatiop, and to ask
for help in improving it. A year ago it would have been
difficult‘to imagine.such.a'presentation from residents of
an area so isolated and so overwhelmed by almost every

social problem imaginable. At this meeting, certain useful

information was provided by‘members of the Board, and

arrangements were made for a community meeting at which
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representatives of the Tuscaloosa Housing Authority and of
local real estate men participating in low cost housing
programs discussed some of the alternatives available to
Soul City residents. One of the Soul City representatives,
a man in his fifties who has learned to read and write in
the literacy class held at the Community Center, particu-

larly impressed the Board with his leadership potential."
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RECOMMENDATIONS AND CONCLUSIONS

As a resuit of the year's work, the observations and
reports of the Evaluation Team, the administrative coordi-
nator of the project, as well as the evaluation by the
project director, recommendations are made for operation of
the project in its second yéar.

The Evaluation Team made recommendations concerning
the facilities within the geographic area, and others con-
cerning the operation and administration of the project.

Concerning facilities, it was recommended that:

1. An effort be made to Qet'the Center improved to
include working toilet facilities for workers
in the project.

2. Attention be giveh to gétting toilet facilities
- provided for all dwelléfs.

3. An effort be-made-to get the Center set up as a
model for the residents.

In the areas of operation and administration of the

77
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project, the recommendations of the Evaluation Team

included:

1.

An "honest" evaluation should be made in terms

of values that have been derived by persons who

live in the Soul City area, in terms of:

a. the homes that have been improved,

b. the types of improvements that have been
made, and

c. the number of persons who have been moti-
vated to seek a better way of life.

Some consideration should be given to the wisdom

of sponsoring a project to assist human beings

who are living in a substandard afea with no

type of incentive in the present environment to

improve.

Consideration should be given to placing special

priority on how funds are to be spent in terms

of the values to be received.

. Consideration should be.giveh-to employing a

more mature person to assist the coordinator to

work with families.
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Consideraticn should be given to securing a man

on a part—time basis to work with the men and

boys.

Answers should be sought to the following

questions:

Ae.

Are families who live in Soul City receiving
the type of incentive and stimulation that
they need?

Can these families be helped when there is
nothing in the surrounding environment which
will provide opportunity for them to choose
between what they have now and what may‘be
desirable“for them?

Can justification be given for spending.a
large sum of money with the poténtial of

such meager returns?

A social worker should be employed for as much

as half-time‘tO'work‘closely with the project

director and the administrative coordinator, the

individuals in the community and with the com-

munity resources, including the County
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10.

The

recommended

l.

2.

80
Department of Pensions and Security and other
social agencies.
An adequate method for evaluating the project
should be established early within the second
year of operation.
Students from the School of Social Work should
be brought back into active participation in
the project.
The Advisory Committee should meet more fre-
quently and if cooperation, interest and par-
ticipation is not evident, the member should
be replaced.
administrative coordinator of the project has
the following:
Provide cabinets for portable sewing machines.
Provide three additional gas space heaters for
better heating in winter.
Purchase new cleaning equipment, i.e., mop,
bucket with wringer,~et cetera.
Install.door'betweeh office aﬁa laundry room to

insure privacy of telephone and files.
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Employ a male to work with the boys in the
community.
Encourage advisory committee members to visit
regularly in the project, so they will’become

more aware of the program achievements and needs

of the people.

Based on the first year of operation, the project

director recommends:

1.

Closer coordination of the work of the volun-
teers and part-time professiOnél staff.

Better supervision of University of Alabama stu-
dents who work in the project so that efforts
are implementation of project objectives.
Training sessions for all who will be associated
with the project--these should be held in smalil
groups and as  often as needed.

Expénd staff so that additional'professipnal
workers are available'in the Community Center
during all hours when community residents are
free to study and work.

Define scope of project in finer detail so that

o1




10.

11.

12.

13.

82
it is manageable by staff.
Broaden the cooperation and support of community
organizations.
Secure services of a social worker or counseling
and guidance personnel to concentrate on com-
munity crganization and individual and family
motivation.
Expand physical facilities and add necessary
equipment to provide for program expansion.
Develop materials which are appropriate for the
subject matter areas and the educational levels
of the residents.
Experiment with various methods, techniques and
aids in teaching adults..
Increase the community center library materiais
and services. - |
Experimeht.with'programmed learning devices for
individualized instruction.
Develop carefully prepared evaluative techniques
to be used in continuous evaluation of the

project.
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14.

15.

16.

17..

. 18.

19.

20.

83
Develop, in more detail, the "intervention
strategy framework" presented in the project
refunding proposal.
Utilize the Advisory Committee to evaluate
progress in Center programs and to better
coordinate efforts of volunteers.
Resurvey the community residents during August
in order to up-date program plans on basis of
need.

Make a careful study of the cumulative records

prepared by project personnel and provide for

better organization of effort in obtaining these
recoxds.

Secure regular reports from staff, students and

volunteers, so that progress can be evaluated.

Develop testing and othér data-gathering instru-
ments'appropiiate,for the educational level of
the residents.:

Determine’apprOPriate statistical methods for
interpretation of the data, so that more precise

interpretation of findings can be made.
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21. Engage in an attempt to devise a method of
measuring family change that can be used by
research personnel as one evaluation method for
experimental projects among low-income,

illiterate families.

Summarx

No attempt has been made in this report to identify
and describe all of the concerns of those working in this
project. Those cited seem to be promising examples for
adult educators to consider. They are not necessarily the
strongest contributions.-

- Research on motivation in adult education is con-
spicuously lacking. The small amount of research on
methods,'techniques and devices used in teaching adults
which has been completed in this projec£ seems to coincide

with other studies on their effectiveness with other groups.
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APPENDIX A

SUMI{ARY STATEMENT OF TUSCALOOSA OPPORTUNITY PROGRANM

by Thomas Parnell, TOP Director
November, 1968

~n October, 1967, the Tuscaloosa Opportunity Program
made its first contact with the people in the 14th Street Area
(Buzzard-s Roost). This is a one and one-half block poverty
target arsa in the southeast section of Tuscaloosa. There are
about 250 residents in this area living in about 62 rental,
dilapidated housing units.

Many needs were discovered. Individuals and families
were referred to existing agencies in the community such as
the Department of Pensions and Securities, Social Security,
Rehabilitation, Salvation Army, Religious Services, Psychology
Clinic and Speech and Hearing Center of the University of
Alabama. But, perhaps the most appalling need was the complete
lack of total life education. The people we encountered were
completely ignorant in terms of family management as relevant |
to meeting minimal needs with limited resources. é

All families, as was indicated above, were below the
poverty level as established by the Office of Economic
Opportunity. Both parents in most cases were needed to be
employed, when employment was =2vailable, to earn a meager
existence. This meant that the children often did not receive
the kinds of experiences that our culture feels are so :
important. The family seemed unable to cope with the distance ?
between their needs and their resources. For instance, many *
would spend the money unwisely, often purchasing food at a
higher price at a small corner store. They would also purchase
other household items such as clothing and furniture from
situations often having strings attached. They would buy :
furniture from a salesman who stood good to the store owner %
when the customer's credit rating was unacceptable. Other
needs that we discovered were knowledge as to how to prepare
their food in such a manner as to get the most nutrition from
their family food dollar; nor could they prepare it in an

1
98




Appendix A 2

attractive manner so as tc compensate for its inherent
shortcomings.

g also discovered ignorance in terms of academics.
Jje wanted to do something abou:t this. We discovered that the
local high school had an adult basic education program but
these people in the 1l4th Street Area who were in need of adult
basic education were not taking advantage of it. 'le wondered
why they did not take advantage of this program. They did not
seem to be able to see the usefulness of school for them,
although their difficulties in life were tied so directly to
their lack of educatiemn. Through many staffings on this sub-
ject at TOP, we came to the feeling that the Adult Basic
Education Program in the school was avoided by the l4th -Street
Area people for such reasons as:

Lack of trarsportation to the centralized program.
Too far removed from environment and community.
Too abstract as opposed to their concrete world.
The school atmosphere had already rejected these
individuals or the individuals had rejected the
schools.

S W N =

A further outcome of the staffings was the feeling
that the ABE Program could better serve these individuals by
being physically present in the community and using concrete
experiences and situations to effect abstract concepts. It
seemed to us that this program should be reality-oriented and
be concerned with the here and now in order to help these
individuals meet immediate needs.

It would also be helpful if family centered recreation
activities were provided to bring the family together in
playful and positive activities. Secondly, family and voca-
tional counseling should be provided to help the family unit
understand the situation in which they are existing. Thirdly,
home management should be provided with particular emphasis
upon what to purchase, how to avoid impulsive buying, how to
plan a budget and help the family in terms of their feelings
about what they would like to have and what they can afford.
Fourthly, remedial education classes should be provided for
children. Fifthly, day care experiences need to be provided
for preschocl children.
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| Finall, :zut perhaps the most important, adult educa-
tion needs tc r vrovided in a concrete atmosphere so that
adults may becomre better able to find and function in better
paying jobs so tnat the cycle of poverty may be 